Children and Families Report 2020-2021

by Janna Holder
When I wrote our APCM report last year I finished it with these words:
“Whilst we do not know what this next year will look like and the challenges that we will face, I am sure that we will continue to adapt to serve and support our community, finding new ways to support our community to explore and engage with questions of spirituality and encourage them on their faith journey “
This certainly has been the case as we have navigated these strange times together.

So here’s a summary of what we have been able to do during this last year.

Throughout the year we have continue with our pre-recorded All Age Services on the first Sunday of most months, celebrating Harvest and Christingle as two of these.  These have taken many more hours of work in writing, filming and editing, but it has been great to enable lots of our families and church members to take part in different ways.  Whilst the Sunday morning slot for many is taken up with other commitments, many have been able to feel part of what’s going on, and able to engage with church at a time that suits them through these pre-recorded services. 
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In September, the children returned to school full time. However, with the children in class bubbles and no visitors allowed in school, Open the Book collective worship was not able to start back physically.  In July 2020, the OTB team started meeting on Zoom to record Bible stories, which I then edited together with an introduction, song, story and prayer for the children to watch in their class bubbles each week during the autumn term.   During Lockdown 2021 things changed and I led Collective Worship live on Zoom, enabling both those in key worker school and those at home to join in.  These were complex to create, finding different interactive ways of doing bible stories over zoom but they went down really well.  Since the children returned to school in March, I have continued leading Open the Book Collective Worship on Zoom, with the 7 classes and headteacher in school joining me presenting them from home.  Since March, the OTB team have been filming again, some via Zoom and some in person on location around the village, since the restrictions on meeting up have been lifted.  Special thanks to this group of people who have adapted and been willing to do all sorts of different things during this year.  They have been so great to work with!

In October we partnered with One Can and Janet our Street Hero for our Harvest celebrations and had over 800 items of tinned and packeted items donated, plus loads of fresh produce. 
In November we would normally spend a day in school with different creative activities for the [image: image3.jpg]


children to engage with for PrayDay for Schools.  Again this year it became a class bubble event with me providing videos and resources to enable the teacher to guide the children through some activities to mark the day.  This was very successful.  Many of you I’m sure will have read their ‘squares of hope’ prayers which were displayed along the railings of Holy Trinity, which was one of the prayer activities.
As with every event over the last year our Act of Remembrance was unable to take place in person, due to the November lockdown and so we pre-recorded it with representatives of both churches and premiered it on YouTube to coincide with the 11am clock silence.  This was watched live by 80 households and has received 348 views at the time of writing this.
After 9 months of being unable to gather together in person, in November we started running Families Bubble Church, on a Sunday afternoon.  Once a month families gathered on Zoom to explore faith in the home and help the families gather virtually together.  We have looked at a few of the Psalms, plus enjoyed Christmas celebrations and Mother’s Day activities.  In April and [image: image4.jpg]


May these continued as combined church events with families connected with SGBC joining in too and it has been great seeing an increase in the number of those engaging with this. (The picture is of our superhero spoons, helping us to remember to use TSP – Thank you, Sorry and Please - in our prayers)
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Christmas provided us with many opportunities to think creatively about how to share the good news with those in our community.  For Christingle, families received a bag of everything they needed to make their own Christingles as they joined in with the pre-recorded service. The Christmas celebration was filmed in the brief gap of tier 2, with the church and village choirs recorded as part of it and instead of the normal crib service I created the Seer Green Village Nativity featuring over 80 different people taking part. Looking at the stats on YouTube, Christingle has had 175 views, with the Christmas Celebration 807 views and the Seer Green Nativity 814 views!
As we entered another period of lockdown at the start of 2021, I hosted weekly Zoom sessions for children in year groups from Y2-Y5.  These again were popular and enabled the children to have fun and interact with one another.  I also reintroduced quiz nights for the girls youth group during lockdown, which kept up some interaction with them.
On Good Friday I ran a Family Zoom Event.  Families signed up and were delivered a bag of resources to accompany the session.  It was great to have lots of families from both churches, and some of their friends, joining in as we explored the Easter story together.
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As the restrictions started lifting and the rule of 6 or two households outside was introduced just before Easter, the Great Seer Green Easter Egg Hunt was able to take place.  This year was distinctively different from previous years with no physical eggs to collect, but laminated eggs and QR codes to scan with short movies to watch, each telling a part of the Easter story as they navigated round the village.  Around 80 families took part this year and it was a wonderful opportunity to reconnect with some who I hadn’t seen since before lockdown number 2.  For the first time we also had an Easter Egg Hunt in Jordans on the afternoon of Easter Sunday.  It was great to see new faces enjoy this and I look forward to building on this for next year.
Whilst not part of my role as Children and Families Minister, many hours this year has been spent on researching and overseeing the installation of the new AV installation. Especially since Easter a significant amount of time has gone into the live streaming of the services and producing some of the content and suitable music resources for them.  We are so very grateful, thanks to everyone’s generosity, to have the new cameras and AV system installed.  Thank you for bearing with us as we get to grips with the sound and vision to get the service right for both those in the building and those at home. 
Throughout the last year I have continued to interact with the pre-schoolers and their parents and carers in my role with the Baptist Church.  Since October Baby group has been able to meet in person, outside of the strict lockdown period. This has enabled me to keep in contact with many of our baptism families and those hoping to get their children baptised as restrictions ease.  From April [image: image7.jpg]


2020 to this April I led songs and stories on Zoom each Wednesday morning. When the restrictions allowed us to meet up outside, I started running ‘OWT’ (Outside With Toddlers) in a field that the King family allowed us to use (many thanks to them) and it has been great to reconnect with the families and their little ones - who have grown up so much over this time.
For many of us, this year has been marked by isolation and not being able to meet physically with others.   During the first lockdown I was reminded at a Parentalk online conference that “we are the salt of the earth and the light of the world, not our programmes or activities.”  This was a great encouragement to me during this time when we haven’t been able to host our normal events.  Over the last year showing God’s love through text messages, social media, distanced doorstep chats and practical acts of kindness has been very powerful. 
Please pray for our children and young people as they have experienced the disruption to their lives and their education.  Particularly pray for those transitioning to either school, secondary school, sixth form or university. Please also pray for the staff in our local schools as they finish a most extraordinary year and as they look towards the next academic year.
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At Easter it was very sad to say goodbye to Cassa as she moved to her new role.  It has been a delight to work with someone who shares many of my passions, theology and philosophy with regard to working with children and families, and someone who is also gifted in this area.  I have learnt a lot from her and thoroughly enjoyed working with her and miss our teamwork and the fun we had sharing mission and ministry together. 
In April I was licensed by Bishop Alan, in a short Zoom service, as a Lay Worker, in the Parish of Seer Green and Jordans, to be known as Children and Families Minister.  I am excited about all that God is going to do in our Parish and Benefice.

As we look to this next year may we be willing to embrace the opportunities that are available to us in this new phase of life together and, as we continue though the interregnum, may we hope and pray that we can see where God is at work and get involved in that.  May we soon be able to enjoy gathering together in familiar and maybe new ways so that we can continue to be salt and light in our village.

Janna Holder
Children and Families Minister
